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OPERATION PLAN 2024
FACULTYOF EDUCATION ST THERESA INTERNATIONALUNIVERSITY

---------------
Code-name of project/activity descriptions budget

Graduate Production
ED01 Compensation the salary (Quarter 1 - 4) Compensation for course instructors and teaching fees for

external lecturers with specialized experience.
660,000

ED02 New curriculum development project or revised
curriculum (2nd quarter)

It is an expense for evaluation, Tracking course results,
Curriculum improvements, and developing new curriculum.

30,000

ED03 Teaching and learning development project for the
Bachelor's degree (1st - 4th quarter)

Support activities to enhance experiences for students, or
participation of students in academic activities.

50,000

ED04 Project to develop teaching and learning
management for the Graduate studies (1st - 4th quarter)

Expenses for supervision, follow-up, and assessment of
student development, Thesis evaluation examination,
Comprehensive examination, etc.

200,000

ED05 Project to develop teachers' competency in mission
management, and production of teaching materials
(Quarters 1-4)

Supervision: Develop supervision media to enhance
knowledge for teachers, organize learning exchange
activities in online or classroom systems, and production of
teaching materials

150,000

ED06 Enhancing the potential of learning management
(Q1 - 4)

Developing the potential of teachers in the university as a
whole

งบกลาง

ED07 Student Orientation, prepare for the profession, and
final orientation (1st-4th quarter)

-Orientation and
-preparation for the profession

-Development of orientation media, Preparing the online
supervision room, or developing media to enhance
knowledge, and understanding for new students

42,000

ED08 Developing students' English language potential
(Q1 - 4)

Developing an online learning center to develop English
language skills, Encouraging students to organize academic
service activities that are beneficial to the community, and
developing one's potential in English skills

20,000

ED09 Project to develop a model for developing
morality, ethics, and professional ethics for student

Support educational Research and develop 20,000
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teachers (Quarters 1-4) teaching prototypes to Promote morality and ethics,
evaluating first-year competencies in morality and ethics

Research and innovation
ED10 Project to promote the development of innovation
and creative work for network schools (Q3 - 4)

Promote research exchange knowledge, Organize and
creative activities for the development of learning
management, Academic skills competition, etc, for
university network schools. It promotes research and
innovation in specific areas of the program, in addition to
support from the university in the form of research grants.
This includes funding for research that has already been
carried out.

50,000

ED11 Research fund (Q1 - 4) It is an activity to promote university research that uses the
central budget

งบกลาง

ED12 Publication of research papers in international
publication. (Quarter 1 - 4)

It is an activity to promote university research that uses the
central budget

งบกลาง

Academic service
ED13 Project to study and develop needs for local and
regional network schools (Q3 - 4)

Support needs assessment activities and synthesizes policy
recommendations for the development of local and regional
network schools.

U-Sch

ED14 Learning Development Project through Student
Affairs (Quarters 1 - 4)

Promote student affairs Participating in academic activities
outside the institution, Organizing community or local
development activities for students

U-Sch.

preservation of arts and culture
ED15 Research Promotion Project Academic services and
art preservation that is integrated with teaching (quarters
1-4)

Support research activities and academic services, and
preserve arts and culture that are integrated with teaching in
any subject

15,000

Develop a management system
ED16 Project to develop a planning system and internal
quality assurance (Q1)

-Develop an online database system for educational quality
assurance.
-Meeting, supervising, following up on work Periodically,
presenting work progress, and database development

-
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through website monitors to support the management of the
faculty

ED17 Project to develop a teaching demonstration center
for the subject program (Q3 - 4)

Purchasing, providing materials and equipment, and
supporting the Faculty's Learning Promotion and Teaching
Demonstration Center.

30,000

ED18 Development of electronic database systems
Faculty and program level (1st - 4th quarter)

Support the development of media and databases for
supervision Exchange knowledge in all types of online
systems

-

ED19 Knowledge Management (KM) Development
Project (2nd - 3rd Quarter)

In addition to knowledge management in online systems,
The Faculty encourages students to participate in the
university's knowledge management activities. using the
university's central budget

งบกลาง

ED20 Risk Management Project (Quarter 1-2) Managing fallout risk; students who do not complete the
course in the normal period, developing a database to
support solving risks and problems.

งบกลาง

Total 22 projects/activities, 37 indicators 1,267,000


